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Cycles of product development leading to milestones... 
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Current solution channel; apps going through similar cycles? 
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Mobile market has grown incredibly fast:  

~ 1.5B smartphones 

~ 1.5M apps 

~ 50B downloads 

~ 1.3 M Android activations vs 300K births 

every day 

 

Fast growth led to app pollution: 

~ 1 in 4 apps is abandoned after first use 

~ 60% of apps have never been downloaded 

~ Today, 700K apps can be considered dead 

Source: NewRelic 

First era of apps has ended... 



New era: Optimized solutions with right execution 
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Same trend in banking, payments, commerce... 

Ć  Mobey Forum Istanbul ǒƺƺƺ Akbank 09:35 

Weôve been banking, paying / purchasing for a long time...Now we need 

to be able to do it on the go practically, faster, but still safely.  

Yet, we are still in the 

trial & error phase 



Areas we are exploring... 
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Identify and anticipate what 

customers expect from a 

mobile experience 

regarding financial services 

 

How much do they want to 

involve their social 

entourage?  

Who is the real target here?  
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A little bit about Akbank Mobile Banking world 

ǒǒƺƺ Akbank 

Akbank Direkt 

Mobile 

Banking Application 

iOS, Android, Windows 
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Comprehensive functionality list with intuitive UX 
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Comprehensive functionality list: 

~ Money transfers 

~ Payments (bills, cards, games, tax) 

~ Loan transactions 

~ Investment and currency transactions 

~ Assets, cards, account details 

 

Intuitive UX with simplest login: 

~ Single password login, credit card login 

~ First bank to apply iOS7, intuitive 

experience 
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A little bit about Akbank Mobile Banking world 

Other Applications 

Investor 

Budget Management 

Akbank Art 

Panic Support(utility) 

iOS, Android, Blackberry 

ǒǒƺƺ Akbank 09:35 Ć  Mobey Forum Istanbul 



Our trial & error cycle story... 
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Launched a dedicated P2P app: 

~ Before launching a mobile banking app 

~ Sending money to non-customers as well 

 

Picked up well: 

~ Significant traffic, customer acquisition 

 

Launched the mobile banking app: 

~ Added new functionalities including 

everything the P2P could do 

 

Realized P2P is in a coma: 

~ Pulled the plug 
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Projects with mobile wallets and NFC  
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Turkcell Cüzdan (Wallet): 

~ Money transfers to cell phone numbers 

~ GSM TL Top-Ups 

~ Online shopping payments 

~ Balance and limit inquiries 

 

NFC Solutions: 

~ Visa SD Card Project 

~ MasterCard Axess NFC w/ Turkcell Cüzdan 

 

BKM Express: 

~ Money transfers to phone or card numbers 

from Akbank cards 

~ Money withdrawal available at ATMs 

~ Use of Akbank cards in online shopping 

through BKM Express 
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