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Digital transformation

 How our lives have changed?

 How many opportunities banks miss?

 What banks should learn from others?
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 customer  - not satisfied & willing to switch

 bank – lot of time invested & risk of loosing 

customer

Example no. 1 – Dealing with my bank
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Example no. 2 – Visit preparation
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Visit preparation – digital experience

 drive to digital

 omni-channel

 seamless experience

 mobile first

 up-sell + cross-sell
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BUT where is my bank?

 no possession of payments

 no visible (no name, no logo)

 no aware of my activities

 no up- or cross-sell

 no added value

.
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Example no. 3 – Uber: the world’s largest taxi company that 

owns no vehicles
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Ride with Uber - digital experience

 customer centric approach

 digital 

 mobile first

 seamless payment process
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Uber - sometimes things go wrong
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What banks should learn?

 Digital approach

 Multichannel and seamless experience

 Mobility

 Customer centric approach 

 Advisory – need & context based
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Thank you!

Piotr Widacki

Head of Consultancy

e: Piotr.Widacki@asseco-see.com

m: +48 661 802 214
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