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“Customer first!”
Robert Bueninck

General Manager Klarna Group DACH



Pay later. Slice it.

Sofortüberweisung. Secure, 
instant payments for 

customers without entering 
or revealing payment 

credentials to the merchant.

Klarna Rechnung. Simple 
payment after delivery for 

customers who want to touch, 
feel and try the goods before 

they pay.

Installment, revolving and 
other flexible financing plans 
let customers pay when they 
can and when they want to.

Pay now.

Klarna Payment methods 



“Customer first!”



People 
are more 
stressed and 
less happy 
than before.

Change in ‘happiness index’
between 2008 to 2017

Source: WHR 2018





We have gone from homo 
sapiens to homo taskiens.

How do I 
pay 

for this? 
Forgot 

my wallet 

Where did 
I put my 

credit 
card?

How can I
 ship this? 

Where are 
my goods?

I wonder if 
I like this? 

Is this the 
best price?

Where to 
purchase? 

What do 
I want 
to buy? 

How do I 
manage 

my 
cashflow? 

? ?

?

?

?

?

?

?

?

?

How do I 
return it?  

Can/Should 
i buy this? 



Welcome to the
age of assistants!

Image: “M.Gustave helping the person in the previous chart become a superhero e.g. 

holding a cape - add alexa, siri, we-chat, alibaba” (Aoife’s 2020 feedback)  



The winners will develop open 
platforms that act as assistant



Our personal 
buying assistant 
will give people 
the superpowers 
they desire:
Control 
Time
Joy



We make it 
easier for 
consumers 
to shop.



We give them 
control over 
their 
spending.



We tailor 
their 
shipping.



We help 
them to 
track all your 
deliveries.



We make it 
smoooth for 
customers to 
return.



We make it 
easy for them 
to manage 
their cashflow



We provide merchants 
and partners with an 
open platform, so we 

together can explore how 
smoooth the modern 

purchase can become. 



1. Discover 2. Shop 3. Buy

     

     

4. Enjoy 5. Repeat

     

     

*Klarna data 2017

I need the 
best deal

I want to find 
and buy things I 
will like within 

my budget

I've decided 
what to buy, 

now I'll decide 
how

I expect you to 
be there for me

It should be great 
every single time

Keeping it smoooth. 
Every step of the way.



I need the best 
deal

I want to find 
and buy things 
I will like within 

my budget

I've decided 
what to buy, 

now I'll decide 
how

I expect you to 
be there for me

It should be great 
every single time

35 % 
sales uplift 

20 % 

increase in 
mobile 

checkout 
conversion 

84.1 CSI
We make sure 
customers are 

happy*

10-15 %
increase in 

purchase rate 

5-15 % 
increase in AOV*

*Klarna data 2017

1. Discover 2. Shop 3. Buy

     

     

4. Enjoy 5. Repeat

     

     

Keeping it smoooth. 
Every step of the way.



38 % 
say that if Klarna is offered 

as a payment option this has a positive effect 
on their attitude towards the store.



25 % 
say that they want to shop more often 

in an online store if Klarna is offered as a
payment option.





+800.000 transactions per day
Annual sales volume growth 40 %+  
10 % E-commerce Market Share in 

Northern Europe
 

14 markets
60 million consumers 
100.000 merchants

More than 180 countries 

Founded in 2005.
Backed by prominent investors including 

Seqouia & General Atlantic, Atomico & 
DST Global.

Q&A



Thank you.



Klarna: Facts and figures DACH

Klarna by 
numbers in 
DACH 
+ 30 m customers use Klarna in
+ 45k stores.
+ 400k purchases every day. 

12 m placed cookies 
48 % cookie prefill 

1.5 m Klarna App downloads
1.9 m monthly active users

Strengthening the entire 
Klarna network.

2008

10%

2005

8%

2008

9%2009

1%


