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Message from our Chair

Coming Together
Inspiring Success

Dear Members and Friends of Mobey Forum,

As Chair of the Board of Directors of Mobey Forum,
| am delighted to reflect on a year of achievements
and collaboration within our dynamic community.
This past year has reinforced the importance of
bringing together diverse perspectives from our
member organisations across the globe to share
experiences, learnings, and insights on the topics
shaping the future of digital financial services.

At the heart of Mobey Forum’s mission is our
commitment to empowering banks and other
financial institutions to succeed in a rapidly
evolving financial services landscape, and we have
explored the areas that dominate banks' strategic
agendas today. From the future of payments to the
platformisation of banking, monetising APIs and
customer engagement, these topics have been at
the core of our conversations and initiatives
throughout the year.

Guided by our vision of enabling an open and
collaborative environment, our four Member
Meetings provided valuable opportunities for
engagement, discussion, and inspiration. These
gatherings brought together our member
organisations and external experts to exchange
perspectives and insights, both on and off the
stage.

Beyond the Member Meetings, our Expert Groups
produced insightful reports addressing pressing
questions, such as the challenges in launching
customer-facing Al, strategic options for banks in
embedded finance, the business case for banks in
the European digital identity wallet and trends in
account-to-account (A2A) based wallets. These
reports, soon to be published, will contribute
valuable insights to the broader industry,
highlighting Mobey Forum’'s role as a thought
leader in driving innovation.
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Our commitment to fostering connections
extends to our Online Member Community,
where more than 600 colleagues from member
organisations have already created profiles.
This platform has become a vital space for
resource sharing and peer-to-peer learning,
further enhancing the value of Mobey Forum
membership.

As we look ahead to the coming year, we
remain dedicated to our mission to empower
our members to create a more innovative and
inclusive financial ecosystem. Together, we will
continue to address opportunities to ensure
that our members remain at the forefront of
transformation.

On behalf of the Mobey Board, thank you for
your contributions, dedication, and shared
vision. We are proud of what we have achieved
together and excited for the year ahead as we
continue to shape the future of financial
services.

Kind regards,

.

Kasper Sylvest
Chair of Board of Directors, Mobey Forum

Executive Director - Financial Market Infrastructures
and Sector Collaboration, Danske Bank
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For the Members
By the Members

Mobey Forum is a not-for-profit, member-based knowledge and
networking platform that focuses on emerging technologies and
business models in digital financial services.

PURPOSE

Our purpose is to be a platform that inspires our members to create the financial
services of the future.

MISSION

Our mission is to connect banking practitioners around the world who are navigating
similar challenges within their organisations. We provide a trusted environment for
sharing practical and behind-the-scenes information among members, and to
enable our members to gain clarity and create content that shapes the industry.

VISION

Our vision is to be the leading network where banks find insights to innovate and
advance their digital services.
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Board of Directors
Setting the Strategy

A\

Kasper Sylvest Taru Moéller Petra Bunchoten Iryna Arzner

Danske Bank Nordea ING Raiffeisen Bank
(Chair) (Vice-Chair) International

[

Nicolas Cramer Jukka Yliuntinen Maurizio Poletto Petter
UBS Giesecke+Devrient  Erste Group If)(]:\(legohannessen

Kevin Faragher Javier Mas Cédric Sieber George

Interac CaixaBank PostFinance Charalambous
HSBC
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Our Members
Sharing Insights
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Our Year in Numbers
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Mobey in Action

Our Year in Numbers

A

Expert
Groups

A

Member
Meetings

600

users in Online
Member Community

44

members
in total

33

Expert Group
meetings

449

Member Meeting
attendees

3

Virtual
Talks

v

new
nembers

27h

of face-to-face
networking

/8

speakers

432

resources downloaded
from Online Member
Community

3

countries
represented
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Topics in Focus
at Mobey in 2024

THE FUTURE
OF PAYMENTS

Digital currencies, Digital Euro

Instant payments

Account-to-account payments
Upcoming payment regulation

Business models in payment ecosystems

WALLETS AND Wallet strategies
ECOSYSTEMS Financial ecosystems
Partnerships to build value
Customer engagement
Non-bank wallets
Platformisation of banking
|

OPEN BANKING &
OPEN FINANCE

PSD3, FIDA, PSR

Business models in open banking

Use cases for open finance

APl innovation, governance, and trade-offs
Monetising payment APIs

Embedded finance

DIGITAL IDENTITY

EUDI Wallet & the elDAS revision
Business case for identity wallet
Use cases for digital identity
Verified credentials

Al IN BANKING
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Conversational Generative Al
Data governance

Risk, compliance and uncertainty
Dissecting the EU Al Act

Collaborative analysis and information sharing

Topics in Focus in 2024
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Member Meetings
Knowledge & Connections

BARCELONA MEMBER MEETING

DATE 20-21 March 2024
THEME Financial Ecosystems as Enablers for Meaningful Customer Engagement
TOPICS payments ecosystems, mortgage ecosystems, embedded finance,

instant payments, digital wallets, digital currencies

HosTEDBY )& CaixaBank

KRAKOW MEMBER MEETING

DATE 22-23 May 2024

THEME Platformisation of Banking: APIs, Open Finance, Value Added Services
in Banking and Beyond

TOPICS platformisation of banking, embedded finance, digital wallets,
platform strategies, banking ecosystems

HosTEbBY COMARCH
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STOCKHOLM MEMBER MEETING

DATE 1-2 October 2024

THEME At the Crossroads of Payment Innovation: Reimagining the Rails for
the Future

TOPICS instants payments, A2A payments, request to pay, open banking,

digital wallets, tap to pay, trends in financial crime

Hosteosy - NoOradeaQq

AMSTERDAM MEMBER MEETING

DATE 19-20 November 2024

THEME Innovative Business Propositions for APIs - Moving Towards
Monetisation

TOPICS monetising APIs, open finance use cases, embedded finance, Financial
Data Access (FiDA) framework, open finance trends and outlook

Hostepey IING .

Member Meetings are two-day events filled with content, connections,
and concrete takeaways. The open atmosphere, guided by the Chatham
House Rule, encourages frank discussions of real issues, both on and off
stage. We do not sell any tickets to these meetings, as they are entirely
non-commercial. Participation is reserved exclusively for our members
and a few selected guests.
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Our Expert Groups
Content You Cannot Google

DIGITAL WALLETS

"Digital wallets are back on the very top of the strategic agenda. In the Expert Group,
we have been analysing the latest generation of wallets. The first report published in
April 2024 focused on the evolution of the wallets beyond simple payment wallets and
the role of digital identity as enabler. Our second report, which will be published soon,
maps the landscape for account-centric digital wallets. We compare implementations
of a number of these wallets and offer a comprehensive overview and analysis for

industry stakeholders."
i -

Kristian T. Serensen

Co-chair of the Digital Wallets Expert Group
Head of elD Products, IN Groupe

PAYMENTS

"Our group has been exploring strategic options for banks in the realm of embedded
finance. By analysing the evolving value chain and developing business model
canvases, complemented by real-life case studies, we aim to equip banks with the
knowledge to effectively adapt and thrive in this dynamic environment."

= Fg .‘

Pal Krogdahl |

Co-chair of the Payments Expert Group
Director - Technology Strategy and Advisory Services, Samlink

7
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DIGITAL IDENTITY

“This year, our focus has been on analysing the business case for banks within the
European Digital Identity Wallet (EUDIW) framework. As the deadline for trusted
service providers to adapt to new elDAS2 requirements approaches, it is crucial for
banks to define their strategies regarding EUDIW. Our forthcoming report aims to
provide decision-makers with insights to navigate this evolving landscape."

Roland Eichenauer
Co-chair of the Digital Identity Expert Group

VP of Business Development and Sales -
Digital Identity & elD solutions, IN Groupe

ARTIFICIAL INTELLIGENCE

"We have dedicated our efforts to developing a comprehensive guide for banking
executives on customer-facing conversational Al applications. Our document
presents ten essential questions that leaders should consider before launching Al
initiatives, ensuring they are well-prepared to harness the benefits and address
potential challenges of conversational Al."

Amir Tabakovic

Co-chair of the Al Expert Group
Founder of experiens Al

Expert Groups provide a platform for strategic discussion on key topics,
bringing members together to address questions and challenges they
face within their own organisations. These groups consist of subject
matter experts and practitioners exclusively from Mobey's member
organisations.
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Mobey Publications
Impacting the Industry

REPORTS

Published:
o Beyond Payments: Navigating the Next Generation of Digital Wallets

Our Expert Groups have been actively building the content of several
reports scheduled for publication in early 2025:

Account-Based Digital Wallets: Charting the Future of Payments

Embedded Finance - Strategic Options for Banks and the
Business Models Behind Them

Business Case for Banks in the European Digital Identity Wallet -
Analysis of Different Market Scenarios

10 Must-answer Questions for Banking Executives Before Going
Live with Conversational Al

m PODCASTS
| | —

Published:
o Beyond Payments: Navigating the Next Generation of Digital Wallets
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o Embedded Finance: Transforming the Banking Value Chain

o The Evolution of Digital Wallets and Identity
o CBDCs - Exploring the “Why”

See all Mobey publications @g
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Mobey Community
Always at Your Fingertips

Mobey's Online Member Community is the hub for members to access exclusive
content and connect with industry peers; a place for members to share insights,
engage in meaningful discussions, and stay informed on key topics via online groups
and monthly Virtual Talks.

100% 600+ 3800

of member organisations users in total monthly visits
represented

Connect - Engage - Share

mobeycommunity.com
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Creating a Meaningful Impact

on the Banking Industry

Get in touch with
the Mobey team

Elina Mattila

Executive Director
elina.mattila@mobeyforum.org

Sini Lind
Member Relations Manager
sini.lind@mobeyforum.org

Annamaria Buriova v

Marketing and Events Coordinator | =
annamaria.buriova@mobeyforum.org =

. mobey forum

mobeyforum.org @
mobeycommunity.com @

mobeyforum@mobeyforum.org [M]

Follow us on m ° @
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