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Welcome to the Webinar 



About Mobey Forum 

 Mobey Forum is a global cross-industry business association  building better mobile finance, such as 

mobile payments and banking. 

 Mobey Forum has become a thought-leader in the field of mobile payments, with member-only 

conferences four times a year and workgroups that analyse special interests and publish white papers 

on selected topics. This year, Mobey Forum has shared their thoughts in six white papers. 

 Our members consist of  leading banks, financial institutions and industry leaders in mobile financial 

services. The member banks of  Mobey Forum represent some 460 million banking customers, which 

is greater than 25% of  the global customer base. 

 



Introducing the MPOS 

Workgroup 

 Established: November 2012 

 Objectives: 

 Chart MPOS revolution in North America & Europe 

 Address complexities of  customer needs and expectations, 
risks and business models 

 Analyse strategic options 

 Encourage dialogue 

 



Key Contributors 



Part 1 

 “The MPOS Breakthrough: How the Power of  Mobile Has Disrupted 
Payments”  

 Summarized key innovations which launched MPOS, the value 
proposition, and the players 

 More than 1,000 downloads and 85 press mentions 
 

 October 2012   Kickoff  at Members Meeting in Washington, DC 

 April 2013  Published to members 

 May 2013  Journalist webinar and publication 



Chapter 2 

 Goes after the deeper question of  “Which plays will last?” 

 Drives after a conclusion for banks of  “What should we do?” 

 Three sections 

 The Balance of  Power: Winners & Losers 

 The New Payment Services Providers 

 Strategic Alternatives for Banks 

 Exclusive content from McKinsey & Co. 

 And a provocative commentary on CP/CNP … 

 



Section 1 

 Based on the foundation 

of  the traditional four-

party payments model 

 What are the factors 

surrounding mobile card 

payments and how have 

rapid changes in the space 

affected the relative 

strength of  each market 

participant?   

 Is there an evolution to 

the interchange model on 

the horizon? 

 

THE BALANCE 

OF POWER: 

WINNERS AND 

LOSERS 

 



MPOS and its impact on  

the Balance of  Power 

 For the merchant 

 After years of  having little say in the pricing 
and approach to card payments … the growth 
of  MPOS and mobile commerce give 
merchants greater control over their 
customers’ payments and shopping 
experiences  

 For the consumer 

 Mobile blends the online and offline worlds 
together, with better shopping and buying 
experiences, more competitive pricing, 
increased rewards/deals/loyalty benefits, and 
a greater array of  payment options  

Issuers          
and     

Networks 

facilitating 
payments 

Merchants 
and 

Consumers 

conducting 
payments 



Factors Influencing the Balance of  Power 

Among the Four Parties 

 Regulation 

 Card Preference 

 Card Acceptance Enablement 

 New Market Entrants 

 Mobile Commerce 

 





Winners & Losers  

Along the Value Chain 



Section 2 

 How have PSPs created 

whole new models for 

value extraction?   

 Are these models 

sustainable for the long-

term or are they 

evolutionary steps to an 

end-state? 

 

 

THE NEW 

PAYMENT 

SERVICE 

PROVIDERS 

(PSPS)  



The New  

Payment Service Providers 

Assessed for: 

° Product Feature Set ° Pricing ° Promotion & Scaling 

Specialized 
MPOS 

Hardware 

Payment 
Transaction 

Services 

Small 
business 
platform 

suite  

Transaction 
Driven 

Marketing 
Services 



In-Depth 



Additional Factors in the PSP Space 

 Regulatory Changes 

 Fraud & Risk Management 

 Regional Developments (e.g., Europe, North and South 

Americas) 

 Developing Markets 



Section 3 

 Most banks have followed 
a “wait and see” strategy 
with regards to investing 
in the MPOS space since 
it began in 2009.  

 How should a bank go 
about assessing the factors 
affecting alternatives and 
choose their move?  
Following the Mobey 
Forum tradition, we 
propose a framework and 
decisioning model to filter 
the complexity for its 
members. 

 

STRATEGIC 

ALTERNATIVES 

FOR BANKS 

 



Strategic Alternatives for Banks 

 



A Bank’s profile should  

dictate its strategy 

Parameters 

 Size 

 Primary Customer Segments Served 

 Acquirer 

 Issuer Only 

 Geography 

 Dimensions provided 

 



Go-to-market Alternatives 

Based upon its profile, four  

alternatives are offered 

 Buy 

 Build  

 Partner 

 Wait 



Execution Risk 

Finally, we ask the reader to consider their 
institution’s appetite for execution risk into 
the MPOS space 

 Since MPOS cuts across several 
organizations at your bank, your leadership 
must be aligned and united if  the offering is 
to thrive: 

 Merchant Services / Acquiring Business 

 Fraud, Risk and Security 

 Digital Banking 

 Branch network and distribution 

 Marketing and promotion 

 



MPOS In the News 

September 19th – Final Draft of  

MPOS Part 2 Released to 

Members 

 

September 24th – Intuit and 

Square announce their alliance! 



Conclusion 

 Mobey Forum believes MPOS to be the beginning of  a wave 
of  change in shopping and payment experiences around the 
world, as well as the underlying infrastructure enabling it.  
MPOS has revolutionized convenience for consumers and 
democratized card acceptance to small businesses.   

 Banks have the opportunity to participate in these 
innovations but must adopt a strong mindset to maintain 
their position and extract value.  

 

 



For further information on Mobey Forum 

please visit us at www.mobeyforum.org 
 

 

If  you have a media enquiry as follow-up to this webcast, 

please contact iseepr on +44 (0)1943 468007 

 

Webinar feedback: 

mobeyforum@mobeyforum.org  

 

Questions? 

http://www.mobeyforum.org/
mailto:mobeyforum@mobeyforum.org

